FINANCIAL TRAINING ACADEMY

BANKING MASTERCLASS — THE FUNDAMENTALS OF BANKING

“Games are better teachers than teachers”. Robert Kiyosaki

The “Banking Masterclass — Fundamentals of Banking” training course is designed to enhance
business acumen through an immersive process. This course enables the understanding of the
banking environment and integrates learning through an experiential journey. The simulation
game quantifies the financial consequences of management decisions and provides an
integrated and interactive experience in demystifying banking “jargon” and provides insight
regarding your areas’ role in influencing the financial performance of your bank.

Accelerated, Application & Foundational South Africa, Kenya & Nigeria

Number of To: In:
Course Presented: Number of Banks Number of Countries

THE ACCELERATED VERSION ~ THE APPLICATION VERSION  THE FOUNDATIONAL VERSION

Number of Course Options: 3 Number of Country Versions: 3

Focus: Focus: Focus:

- Accelerated Understanding of - Understanding of Banking - Detailed Understanding of
Banking Environment and Environment and Terminology Banking Environment and
Related Terminology - Practical Application of Related Terminology

Concepts in Own Environment - Practical Application of

- Practical lllustration with the : . Concepts in Specialist Field
Banking Simulation Game - Identification of Profit - Practical Application with the
Opftimisation Opportunities in Banking Simulation Game
Own Environment

Duration: 1 Day Duration: 2 Days Duration: 3 Days
Banking Simulation Game: Banking Simulation Game: Banking Simulation Game:
1 Rounds 2 Rounds 3 Rounds
Target Audience: Target Audience: Target Audience:
Target Audience: Functional Areas, for example New-to-Bank Employees
Part of Existing Retail & Business Bank, Support Learnership Programs

Learning Programs Functions and Specialist Areas

Team Interventions

Number of Additional Specialist Modules Available as Follow-up Courses:

The Future of Banking, Business Strategy Formulation, Risk Management, Capital
Management, Financial and Ratio Analysis, International Anti-Money Laundering

“It helped me understand the entire banking process and how all the elements of SIMULATION

the bank work together. It helped me understand the drivers of profitability and how ; :

to unpack the drivers of income streams. Truly enjoyed it. | learned how to manage ; GAME RECORD :

the a bank in a playful way”. Business Analyst - Absa ' :
. SHARE PRICE

“It helped me understand the interrelationship between the different functions in the ; ACHIEVED
Bank and the way the decisions made therein impact the financial perfformance of i .
the business. A better appreciation of the linkages. A better appreciation of being
ready for shocks, making investments that support strategy and thinking long-term.”.
Business Analyst - Kenya
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