
 

 

 

 

 

 

 

 

 

 
 

COURSE INFORMATION 

Project management is done on a daily basis in a wide range of companies and 
organisations, but often on expensive software and in a complex manner. This course 
will upskill you in harnessing the powerful Excel applications in order to improve 
project management in your organisation. Through this course, you will learn how to 
build interactive models on Excel, in order to efficiently and effectively manage your 
projects. 

ADVANCED PROJECT MANAGEMENT 
TOOLS IN EXCEL 

Course Content 

• Capital Budgeting 
• Gantt Chart 
• Work Breakdown Structure 
• Project Execution Plans 
• Array Calculations 
• Project Budgets and Variances 
• Critical Path Analysis 
• Progress Bar Chart 
• Thermometer Chart 
• Gauge Chart 
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Cell: 072 227 4028 | Tel: 012 347 6780 | E-mail: Info@ImpactAcademy.co.za 
IMPACT FINANCIAL TRAINING ACADEMY IS A LEVEL 2 BBBEE CERTIFIED CONTRIBUTOR 
For more information, please visit our website: http://www.impacttrainingacademy.co.za 
 

I would definitely 
recommend this 

course to my 
colleagues, as 

there is so much 
application to the 
reality of project 
management in 
the workplace! 


